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Vision
To be a thriving health service
contributing to a happy and healthy
community

We strive for honesty, respect and
compassion to reflect our sense of
pride in our hospital.
Safety
Our aesthetic environment is secure
and safe for both physical and
emotional wellbeing. It is inclusive
whilst being respectful of all people.
Positivity
Creating an environment that is
supportive, joyous and welcoming.
Professional
We provide a high quality of care with
qualified staff that are accountable for
maintaining best practice in a
confidential environment.
Service Driven
Our services are accessible and
delivered in a timely, flexible and
approachable manner to achieve
common goals.

Welcome

O

n behalf of the Maldon Hospital Board, staff,
volunteers and Community Consultative Committee I would like
to present our annual Quality Account for 2017/18. This report is
designed to describe the quality and safety systems, processes
and achievements of our hospital for consumers, carers and
partners in our community.

consumer’s perspective. Our commitment to strengthening
consumer input is evidenced by consumer representation on
our Clinical Governance and Quality Committee, and through
individual projects such as the Jessie Bowe Garden Working
Group that has guided the design of the proposed outdoor
building and garden area.

This report is Maldon Hospital’s opportunity to showcase our
activities and achievements as well as informing the community
of the challenges that Maldon Hospital faces. As the smallest
hospital in the state we pay thoughtful and sustained attention
to objective measures of quality and safety, compare our results
with similar sized health services and health services in the local
region, and deliver evidence-based practice in all areas of
service. We are confident that Maldon Hospital provides a safe
standard of care and maintains a contemporary approach to
delivery of services.

These results could not have been realised without the
dedication, professional skills and passion of our staff. We pride
ourselves on our positive response to meeting challenges,
which is a natural part of providing safe, high quality health care
every day. We have a strong base of volunteers that are an ever
present asset. They work hard to support staff, providing
friendship and companionship to residents and support to the
community programs. Our heartfelt thanks to you all.

We continue to enhance our partnerships with the community,
in particular through our Community Consultative Committee
which provides valuable input into the health service from a

I hope you enjoy reading about our health service and ask that
you take the opportunity to provide us with feedback on this
report so that we may continually improve in response to your
suggestions.

Katrina Sparrow
Director of Nursing
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Accreditation
Accreditation is a process whereby
external surveyors assess our compliance
against stringent healthcare accreditation
standards established by approved
providers. These standards are developed
as an effective measure of safe, effective
care and continuous improvement, and

are in place to ensure you are safe and
getting the best care possible at Maldon
Hospital.
Maldon Hospital is committed to
improving the quality and safety of care
for our patients and residents. Our

success in achieving this is measured
regularly through collection and review of
data at meetings and forums. All staff in our
organisation are involved in reducing risks
to our patients and we are dedicated to
understanding and acting on issues that
are important to our patients and residents.

Accreditation achievement in 2017/18
Key performance indicator

Target

2017/18 Actual

Australian Council on Healthcare Standards (ACHS)

Full compliance

Achieved

Aged Care Standards Accreditation Agency (ACAA)

Full compliance

Achieved

Community Common Care Standards

Full compliance

Achieved

Staff Credentialing
All contracts for new employees of Maldon
Hospital are managed through Castlemaine
Health’s Human Resource department.
Police checks are compulsory for all staff
and volunteers prior to employment, and

then three yearly after that.
Medical Practitioners and Nurses,
together with visiting Pharmacists,
Physiotherapists, Podiatrists and other

Residential aged care services
Falls
Worldwide data indicates that
approximately 50% of older people living
in residential aged care services fall every
year, with 40% experiencing recurrent
falls. Approximately 20% of older people
who fall will experience a fall-related
fracture.
Preventing falls
Maldon Hospital implements systems and
processes to prevent residents from
falling. We’re always looking into new
equipment and exploring ideas that might
help to reduce the risk of patient and
resident falls. We work to prevent falls by:
• a
 ssessing all clients on admission for
their risk of falls
• d
 eveloping an individualised falls
prevention plan and strategies
• r eviewing resident falls risk after a fall
and/or at dedicated time intervals to
confirm level of risk
• r egistering any fall that occurs on the
incident database and analysing
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individual fall incidents to establish
whether any steps can be taken to
reduce the risk of that person falling
again
• m
 aking equipment available to enable
staff to monitor residents’ safety,
including movement mats
• m
 aking appropriate referrals to allied
health for review.
Quality improvements
In the past year, a number of
improvements put in place are helping to
reduce falls:
• d
 isplaying a new resident falls
identification sign called ‘Falling
Leaves’ to help Hotel Services staff and
visiting healthcare professionals
• p
 urchasing a king size single bed to
help residents transition from a double
bed
• installing additional hand rails in Jessie
Bowe House dining room.

specialists, are registered with the
Australian Health Practitioner Regulation
Agency (AHPRA) to ensure professional
standards are met. Their status is
reviewed annually.

Falls results for Aged Care
Area

2016/17

2017/18

7.6

7.6

8.5

8.8

7.2

11.9

State average
(Falls/1000 bed days)
Mountview Nursing Home
(Falls/1000 bed days)
Jessie Bowe Hostel
(Falls/1000 bed days)

Fractures (caused by a fall) incident rates
Area
State average
(Fall related fractures/1000 bed days)
Mountview Nursing Home
(Fall related fractures/1000 bed days)
Jessie Bowe Hostel
(Fall related fractures/1000 bed days)

Pressure area
management
Residents can have reduced movement
for many reasons and this has the
potential to damage their skin. Damage to
the skin caused by unrelieved pressure is
called a pressure area. Someone who
cannot move independently will be at high
risk of developing a pressure ulcer, which
means a system is necessary to reduce
the likelihood of a pressure ulcer
occurring. Pressure injuries are graded
dependant on severity, with 1 being
redness and 4 a full ulcer.

2016/17

2017/18

0.1

0.1

0.0

0.0

0.0

0.3

2016/17

2017/18

0.3

0.4

0.9

1.0

0.2

0.4

2016/17

2017/18

0.4

0.4

0.4

1.9

0.3

0.0

Stage 1 Pressure injury results
Area
State average
(Incidents/1000 bed days)
Mountview Nursing Home
(Incidents/1000 bed days)
Jessie Bowe House
(Incidents/1000 bed days)

Stage 2 Pressure injury results
Area
State average
(Incidents/1000 bed days)
Mountview Nursing Home

Preventing pressure injuries

(Incidents/1000 bed days)

We work to prevent pressure injuries by:

(Incidents/1000 bed days)

• a
 ssessing all clients on admission to
determine the degree of risk of
pressure injury

Stage 3 and Stage 4 pressure injuries results

• d
 eveloping an appropriate care plan
with strategies to reduce the likelihood
of pressure injury occurrence

Jessie Bowe House

Maldon Hospital has had no Stage 3 or Stage 4 pressure injuries during this reporting
period, which is consistent with previous years.

• d
 isplaying a sign cue near the
resident’s bed to alert staff to be vigilant
• e
 nsuring pressure relieving mattresses
are available and used where
appropriate
• reviewing residents’ nutritional status.
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Monitoring weight
Maintaining a healthy weight range is
important for good health and wellbeing.

Area
State average
(Incidents/1000 bed days)

Preventing weight loss

Mountview Nursing Home

A range of techniques and plans are in
place to prevent resident weight loss:

(Incidents/1000 bed days)

• w
 eighing all residents at least monthly,
more frequently if required
• e
 xamining any unexplained weight loss
and putting actions in place to help
increase a resident’s weight
• e
 nsuring all clients have dietary plans
that include assistance required,
special diets, preferred foods and aids
to assist with nutrition
• m
 aking referrals to dietitians when
required
• c
 reating a relaxed and social dining
room
• providing options for snacks and meals
• c
 ooking meals on site so that residents
can enjoy the aromas.
Quality improvements
Maldon Hospital has been working closely
with Dietitians, Speech Pathologists and
Castlemaine Health Food Services to trial
menu options to increase weight gain. In
the past year, a number of improvements
put in place are helping to prevent weight
loss:
• r esidents having ice cream cones
during movie sessions
• fruit bowls and snacks available in
open living areas
• c
 hef attending every second Resident
and Relative meeting to listen to
feedback.
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Significant weight loss

Jessie Bowe House
(Incidents/1000 bed days)

2016/17

2017/18

0.8

0.8

0.6

1.8

0.5

0.7

Unplanned weight loss
Area
State average
(Incidents /1000 bed days)
Mountview Nursing Home
(Incidents/1000 bed days)
Jessie Bowe House
(Incidents/1000 bed days)

2016/17

2017/18

0.8

0.8

0.6

1.4

0.3

2.5

Monitoring physical
restraint
We aim for minimal use of mechanical
and chemical restrictions on resident
movement. If restrictive devices are used,
our staff meet and talk with residents and
families after trialling all other options to
keep someone safe. Often restraint is
requested by the resident or family.
Examples of restraint may include seat
belts or mattresses to prevent falls and
support safety.
Maldon Hospital’s restraint incident rates
have remained stable over many years,
with the rate in Mountview specific to
residents that request restraint.

Appropriateness and safety of physical
restraint
To make sure physical restraint is
appropriate and safe we:
• m
 onitor and frequently move anyone
requiring or requesting restraint
• d
 evelop plans that reflect other
methods of managing concerns

• h
 ave a qualified Pharmacist conduct
external reviews of medication every six
months.
Quality improvements
In the past year, we have increased the
use of iPods and headphones and
curated individual play lists to create a
calming and enjoyable environment

Restraint use
Area
State average
(Incidents/1000 bed days)
Mountview Nursing Home
(Incidents/1000 bed days)
Jessie Bowe House
(Incidents/1000 bed days)

Multiple medication
prescription monitoring
(>9 medications/patient)
At Maldon Hospital we know that the
provision, prescription and administration
of medicines can pose a high risk to
patient safety.

2016/17

2017/18

0.1

0.3

1.1

1.3

0.0

0.0

2016/17

2017/18

4.5

4.4

1.8

2.1

3

2.1

Multiple medication prescription rates
Area
State average
(Rates/1000 bed days)
Mountview Nursing Home
(Rates/1000 bed days)
Jessie Bowe House
(Rates/1000 bed days)

Limiting multiple medication
prescriptions
A range of measures are in place to help
limit multiple medication prescriptions and
improve the safe administration of
medication:
• a
 cting on information provided by staff
and patients regarding medication
matters
• d
 iscussing medication data at the
Clinical Governance Committee and
taking action as necessary
• h
 aving a qualified Pharmacist conduct
external reviews of medication every six
months.
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Adverse events
Maldon Hospital staff are encouraged to
report their concerns if they identify any
circumstances with the potential to cause
harm. Any concerns are recorded on the
Victorian Health Incident Management
System (VHIMS) database, which is used
in every Victorian hospital. Identified risks
and any adverse events are communicated
to all levels of management within the
organisation. Adverse events and identified
risks are standing items within the
appropriate meeting structures to ensure
that action is taken to prevent
reoccurrence.

Preventing adverse events

were in place before the incident occurred.

Maldon Hospital has a risk management
framework in place appropriate to the size
and scope of our services. The framework
includes a Risk Management Policy, Risk
Register and established controls for all
identified risks. Incident data recorded
includes the type, frequency and severity
of clinical incidents. The data is analysed
regularly to help prevent further
occurrences by reviewing the factors that
contributed to the incident and
understanding what prevention strategies

Occupational Health and Safety Committee
review all staff incidents and risks to ensure
preventative measures are in place. Bright
Ideas forms enable staff, residents and
visitors to raise any improvements they
identify.

Sentinel events
Area

Bright Ideas forms
enable staff, residents
and visitors to raise any
improvements they
identify.
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George Ray Acute Ward
(Total Incidents)
Mountview Nursing Home
Ttotal Incidents)
Jessie Bowe House
(Total Incidents)

2016/17

2017/18

0

0

0

0

0

0

Infection Control
Preventing infections and
maintaining safe infection
control practices
Maldon Hospital uses a variety of practices
and techniques to avert the transmission of
infection, including:
• infection control policies and procedures
that identify best practice processes, for
example staff wearing short sleeves,
minimising jewellery and keeping nails
short to prevent the spread of infection
• m
 onitoring the rate of hand hygiene
compliance and ensuring each and
every staff member is aware of the
requirements for great hand hygiene
• b
 eing part of the National Hand Hygiene
Initiative, which educates staff about the
five moments for hand hygiene
• u
 se of protective barriers such as
gloves, gowns, plastic aprons, masks,
eye shields or goggles, appropriate
handling and disposal of sharps and
other contaminated or clinical
(infectious) waste, and use of aseptic
techniques
• a
 dditional precautions for clients known,
or suspected, to be infected
• a
 nnual staff education and competency
assessment in aseptic technique
• e
 ducation in intravenous cannulation for
appropriate staff
• c
 linical procedures covering infection
control processes that are highlighted
with an infection control icon.

Hand hygiene
Area

2016/17

2017/18

State requirement (% compliance)

80%

80%

Maldon Hospital (% compliance)

92%

85%

Staphylococcus aureus bacteraemia rates
Area
State average
(Rate/10,000 bed days)
Maldon Hospital
(Rate/10,000 bed days

2016/17

2017/18

0.7

0.8

0

0

2016/17

2017/18

Staff influenza immunisation
Area
State requirement (% rate)

75%

80%

Maldon Hospital (% rate)

80%

83%

Resident influenza immunisation
Area

2016/17

Maldon Hospital (% rate)

97%

2017/18
96%

Risk rated cleaning compliance
Risk Level

Benchmark

2016/17

2017/18

High risk cleaning type

85%

94%

93%

Medium risk cleaning type

85%

98%

92%

Low risk cleaning type

85%

N/A

92%

Note: Maldon Hospital is compliant with the Cleaning Standards for Victorian Health
Facilities guidelines. Cleaning audits are completed by a qualified auditor three times a
year and reported to the Department of Health and Human Services. One of these audits
must be conducted by an external auditor.
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State-wide plans
Victoria has a number of statewide plans in
place for improving healthcare equity,
safety and accessibility. Maldon Hospital is
strongly committed to implementing these
plans and delivering equality of access,
participation and inclusion for all
community members. We recognise that
people’s unique characteristics and
cultural diversity are a fundamental part of
a diverse, positive work environment and
delivering great person-centred care.

Helping to achieve statewide goals
Lesbian, Gay, Bisexual, Transsexual and
Intersex (LGBTI) community
We are committed to achieving Rainbow
Tick Accreditation, which means services
are formally accredited as inclusive for the
LGBTI community in six key areas. A
project officer has been employed to
specifically review and support
implementation of Rainbow Tick
Accreditation. Annual training for culturally
sensitive practices has already been
implemented.
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Family violence prevention and support
Maldon Hospital has developed and
implemented to help staff identify instances
of family violence and sexual assault. We
have also implemented policies and
procedures to help staff support clients
who have experienced family violence and/
or sexual assault, and to ensure that the
right external services are accessed as
required. Early referral, where possible, is
used to help identify and target individuals
who exhibit early signs of violent behaviour
or of being subjected to violence. We
actively examine and update policies,
procedures and processes to ensure they
best support staff who may be
experiencing family violence themselves.
Our community education program
encourages and supports people to stand
up to family violence, and a photograph of
our staff and volunteers acts as a visual
cue to show our support for victims of
family violence.
Aboriginal health
Maldon Hospital works closely with local
Aboriginal liaison officers to help

strengthen relationships with the Aboriginal
community and improve the cultural
competence of our organisation. We also
introduced a new admissions information
pack for Aboriginal people. Our staff take
part in annual training on culturally
sensitive practice and attended an external
training event on understanding of
Aboriginal and Torres Strait Islander
culture.
Our staff respect clients’ cultural
backgrounds and language needs as part
of their care.
Planning your health future
All residents in aged care have an advance
care plan and advanced care directive. We
ran a community education session on
advance care planning to help raise
awareness of the important issues that
people should consider when thinking
about their future health. All of our senior
registered nurses have now completed
training on how to develop an advance
care plan with a patient or resident.

The consumer experience
Maldon Hospital has a strong belief in
the importance of partnering with the
community and actively invites
participation. Listening and responding
to feedback is an opportunity for us to
improve. Maldon Hospital welcomes and
encourages feedback from our clients,
carers and community. In 2017/18
Maldon Hospital had no formal
complaints, however concerns raised
with managers were addressed and we
have resolved three issues this year.

• A ‘Bright Ideas’ program where staff,
residents, patients, relatives and
community members are encouraged
to suggest new ideas to improve the
hospital in some way.

Encouraging engagement
and feedback

• A Community Consultation Committee
made up of volunteers from our
community, which plays a role in many
areas of the hospital review process
such as:

Maldon Hospital encourages
engagement with consumers and uses
feedback as a learning opportunity. We
have a suite of engagement and
feedback mechanisms in place, and
have put in place several new initiatives
in the past year.
• A
 Community Engagement Plan has
been approved by the Board, which
outlines strategies to encourage
community engagement.
• U
 sing feedback from Acute inpatient,
resident satisfaction and community
program surveys to measure our
ongoing performance and plan
improvements.
• T
 he Department of Health and Human
Services offer selected Acute patients
the opportunity to participate in the
Victorian Health Experience Survey
(VHES), however because of our small
size the results are not considered
reliable.

• Using feedback processes to identify
issues and suggest areas for service
reviews.
• Making feedback forms easily
accessible within the hospital and from
Maldon Hospital’s website.

- reviewing consumer feedback
- information and quality
- Community Participation Framework
- patient satisfaction survey
- policy review relevant to services and
volunteers
- opportunity to raise any concerns
from the community
- acts as a conduit between the
hospital and the community.
• A local consumer representative sitting
on the Clinical Governance and
Quality Committee which evaluates
and monitors performance data.

Providing services to the
community
We offer a range of services and
programs to help improve the
community’s health and wellbeing.
District Nursing Service

Our District Nursing
service is available
seven days per week.
A team of professional
and highly trained staff
deliver outstanding
clinical care to the
community.

Our District Nursing service is available
seven days per week. A team of
professional and highly trained staff deliver
outstanding clinical care to the community.
The nursing staff recently completed
Advanced Sharp Debridement Training.
Survey results show the service attracts a
96% rating of ‘good’ or ‘very good’.

connections. Program offerings include
chair and non-chair based exercise
classes that meet on Mondays. Another
outing-based program is Active Adults,
which travels together to visit places such
as Bendigo Pottery and Bendigo Art
Gallery for special exhibitions and the
movies. These outings include walking
and movement while also supporting
social connections and friendships.
Social Support staff undertake training in
Goal Directed Planning and Chair Thai
Chi to ensure they are well equipped to
develop the program.
Health Promotion
Maldon Hospital has an important role in
health promotion and in the past year has
provided many opportunities for local
people to become proactive in managing
their health. The focus has been on
activities to educate and support people
with dental management, mental health,
family violence and women’s health. We
developed a poster outlining the activities
available for local residents, including
class times, contacts and level of fitness
required for the activities. The poster has
been on display in local facilities.
Subsidised classes such as Yoga and
Pilates for adults and children are
available onsite.

Supporting our diverse
community
Policies and procedures are in place to
ensure those who require an interpreter
have access to one when needed. There
have been no instances in the past year
where this service was required. Action
taken to improve access for people of all
abilities, such as people who use
mobilising wheelchairs, includes lowering
information boards and hand sanitisers.
The Consumer Consultative Committee
reviews brochures to ensure format and
language are appropriate to support
health literacy, and improved signage is
assisting wayfinding for people with
dementia and short-term memory loss.

Social Support program
Social Support offers multiple programs
streams designed to help participants
take part in activities and maintain social
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The staff experience
Maldon Hospital is committed to creating
a positive, supportive and enjoyable
workplace for staff.

Achieving a strong safety
culture
Maldon Hospital works continuously to
enhance our safety culture, with
numerous initiatives in the past year
adding to existing programs and actions:
• new safety review walk-arounds
• n
 ew Health & Wellbeing staff calendar
of events
• increasing Employee Assistance
Program education and information
including debriefing sessions
• ‘safety concern’ email provides a fast
and direct channel for staff to raise
safety concerns

Risk Level

2017/18

70%

69%

My suggestions about patient safety would be
acted upon if I expressed them to my manager

78%

82%

81%

Patient Care errors are handled appropriately in
my work area

76%

68%

72%

I am encouraged by my colleagues to report
any patient safety concerns I may have

84%

84%

87%

Management is driving us to be a safetycentred organisation

79%

73%

74%

The culture in my work area makes it easy to
learn from the errors of others

70%

60%

68%

• trained staff in creating a safe
environment to communicate when they
feel our values are not being met, as
well as providing opportunities to
recognise and reward positive
behaviours that match our values

• increased camera surveillance
equipment to enhance staff safety

• o
 ffering training in Management of
Client Aggression

• increased nursing staffing hours

• e
 nsuring safety is a standing agenda
item on all meetings so that safety
concerns are discussed at multiple
forums.

• n
 ew ‘Living Values’ project which aligns
our values of Positivity, Service Driven,
Safety, Professional and Integrity into
agreed actions and expected
behaviours

2016/17

71%

• n
 ew Code Grey aggression response
policy

• free staff vaccinations

Benchmark

Safety, culture and engagement

• m
 anagers holding conversations with
staff (called ‘rounding’) that allow staff
to identify safety concerns and
equipment requirements

• new Post Incident Support policy
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People Matters survey results

Quality improvements
Some of our quality improvements for staff
in the past year include:

• n
 ew bath to improve manual handling
safety when bathing residents
• n
 ew Low-Low beds to enable patients
with dementia or who are disoriented or
confused to sleep in a safe environment
• n
 ew comfort chairs for residents
• D
 istrict Nursing implementing wound
boxes to stay at homes
• in-house annual safety survey
• g
 overnance of safety concerns facilitated
by Occupational Health and Safety
Committee
• s taff calendar of events with at least two
events a month such as barbeques,
flowers for National Receptionist Day,
International Chocolate Day, afternoon
teas, superannuation speaker and a
Managing Stress and Change
education session.

Working with our community
Person-centred care means putting
patients and residents at the centre of
everything we do. It is treating others as we
would like to be treated in an environment
we would like to be part of. Person-centred
care ensures residents and patients are
listened too, respected and have the right
to make decisions for themselves.

- gardening

Volunteers are considered part of the
hospital’s unpaid staff and contribute
immensely to the functioning of the health
service. We currently have 35 active
volunteers who work across many areas
including:

Another wonderful initiative is the
community’s partnership with Maldon
Hospital for the Murray to Moyne cycle
relay. In 2017/18 the team once again put
their time and energy into the ride and
their efforts raised over $10,000. These
funds enabled Maldon Hospital to
purchase a specialised chair that converts
into a trolley for emergency care, a travel
wheelchair, a new bed and a device to

- Board and committees
- Residential Activity Programs (eg.
Scrabble, Pet Therapy and Reading Club)

- transport.
We recently had a volunteer, Paul,
recognised as a finalist in the Victorian
Aged Care Awards for his work creating a
warm and enjoyable environment for
residents. Congratulations Paul!

help deliver fluid in patients requiring
emergency care.

Quality improvements
We have developed a process that
enables family and friends to send an
electronic card via the Maldon Hospital
website to a resident or patient. This can
be written from a smart phone, tablet or
computer printed by the hospital and the
resident receives a large font note and
picture. This innovative idea was
presented at a state wide forum
highlighting our efforts to provide
mechanisms for intergenerational
communications.
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Our highlights
Maldon Hospital partnered with Maldon
Agriculture Show to deliver an evening
event called “Over the Farm Gate” at
which the National Centre for Farmer
Health presented on managing stress on
the farm and offered free health checks
and a BBQ dinner. The event increased
community awareness of mental health
and wellbeing and was well supported
with 32 farmers attending.
This year we have implemented steam
cleaning and microfiber cloths to minimise
the use of chemicals. Staff have been

This year we have
implemented steam
cleaning and microfiber
cloths to minimise the
use of chemicals.

Future goals
Over the next year, our focus will be on
building staff engagement, skills and
creating an environment where Maldon is
a hospital of choice to work. Staff will be
trained to recognise and respond to
family violence and the organisation will
continue to move towards Rainbow Tick
Accreditation. We will also evaluate and
improve how we interact and support our
volunteers. We look forward to completing
the secure outdoor building and garden
space, which has been designed with
numerous safety features such as even
flooring, soft fall features, fire monitoring,
outdoor nurse call system, ease of access
to the outdoors for residents and raised
garden beds.
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trained to use the new equipment and the
new methods are reducing environmental
impact and easing the lives of staff and
residents prone to allergies.
Maldon Hospital ran a Women’s Health
Forum targeted at women aged 45-60 as
part of Women’s Health Week. Speakers
included Pharmacists and Nurse
Consultants discussing menopause and
support options. The event well attended
with 100% of participants finding the
information helpful.

Maldon Hospital previously developed a
community engagement and marketing
project called Portraits of Respect which
photographed community members
holding messages of support for victims
of family violence. These images were
framed and displayed in local Maldon
businesses and organisations. This year
the project was expanded and an
exhibition occurred in Castlemaine, with
50 people attending the opening. Maldon
Hospital developed a toolkit and several
other hospitals and shires have replicated
this project.

