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Message from the Director of Nursing/Manager
On behalf of the Board and staff I am
pleased to introduce the Maldon Hospital
2015-16 Quality Account Report. The
report is based on the ethos of personcentred care which is a key focus of
Maldon Hospital.
The 2015-16 Quality Account Report
outlines the Health services
achievements over the past 12 months
and how these have improved the level
of care to our community. Throughout the
report you will find information on our
systems, processes and activities and
how these collectively ensure that your
health service is a safe, dynamic and
high quality organisation.
I would also like to mention our dedicated
Board and staff. The contribution made
either through voluntary service or
through responsibilities of employment
are not to be understated and their
individual service is deeply appreciated.
It would be remiss of me to not
acknowledge the valuable contribution
that community members make both

directly and indirectly to our organisation.
Our dedicated teams of volunteers are
an essential part of our service who
actively contribute to the maintenance of
our beautiful gardens, driving the hospital
bus and fundraising opportunities whilst
contributing to the engagement and
enjoyment of life in our residential facility.
We are proud of the way in which all our
staff members and volunteers work
together and in partnership with many
others to deliver the care that is needed
in the Maldon community and
surrounding areas.
I commend this report to you and ask that
you take the opportunity of providing us
with feedback. We seek to continually
improve our reporting, with your
suggestions.

Warm regards,
Katrina Sparrow
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01 About the region

Maldon
Maldon is a town in central Victoria in the
Mount Alexander Shire. It has been
designated ‘Australia’s first notable town’
for its 19th-century appearance, which
has been maintained since gold rush
days. With a population of 15,000,
Maldon is nestled on the slopes of
Mt. Tarrengower in an agricultural,
pastoral and mining district.

Services
The historic Maldon Hospital was
established in a small wooden building in
1859. In 1860 the single building that was
the Men’s Ward was constructed and
later in 1862 a Women’s Ward was
added. The central Administrative Block
was completed in 1867. Recent additions
and a major restoration have created a
modern hospital that provides Residential
Aged Care facilities, Acute Care, Urgent
Care, District Nursing, Health Promotion
and Community Programs with a medical
service on site.
Maldon Hospital supports residents to
live their life with purpose, meaning and
in a manner that reflects their interests.
We support a person-centered approach
to delivering care.
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Mission statement
Building community health and
wellbeing

Vision
To be a thriving health service
contributing to a happy and healthy
community

Values
Integrity – We strive for honesty,
respect and compassion to reflect
our sense of pride in our hospital.
Safety – Our aesthetic environment
is secure and safe for both physical
and emotional wellbeing. It is inclusive
whilst being respectful of all people.

Key strategic objectives
1.	Meet a wide range of needs in
the community
2. Redesign our service model

Positivity – Creating an
environment that is supportive,
joyous and welcoming.

3.	Improve our financial
performance and position

Professional – We provide a high
quality of care with qualified staff
that are accountable for maintaining
best practice in a confidential
environment.

5. Increase community ownership

Service Driven – Our services are
accessible and delivered in a timely,
flexible and approachable manner to
achieve common goals.

4. Successful succession planning

6. Excel at safety and quality

02 Person-centred practice
Person-centered care puts the patient at
the centre of their own care. Personcentered practice promotes a partnership
between the clinician and the patient,
their family and carers. The underlying
principles are respect and dignity
(Department of Health & Human
Services, 2015).

Functional decline
Recognising deterioration and
involving you in your care
We know that patients in hospital can
experience unexpected deterioration in
their health. Maldon Hospital has
improved our approach to monitoring
and recognising the signs of a patient
whose condition is deteriorating. We
know that the quicker we identify a
deteriorating patient, the better the
outcome is likely to be. In October 2015
the new Adult Observation and
Response Chart was introduced. This
new chart guides our staff on how to
respond if a patient’s blood pressure,
temperature, oxygen levels or any other
observation is not within a normal range.
Maldon Hospital has tailored this
response system to the level of services
we provide. At Maldon Hospital, 100% of
permanent Registered Nurses are trained
in Advance Life Support.

Palliative care
Putting you in control of your
healthcare

Advance care planning
Advance Care Planning is a process that
involves having a conversation with your
loved ones, friends and GP so that your
future care needs can be known to
everyone. It ensures that your wishes at
the end of your life are fulfilled in the
event that you are unable to communicate
them yourself. This is a perfect example
of person-centered care, which enables
you to take control of your own treatment
and care.

End-of-life care is always a pivotal
moment in the lives of our clients, their
family and friends. Maldon District
Nursing Service recently admitted a client
for palliative care. We worked closely with
Castlemaine Health’s Palliative Care
service to help them to stay at home with
their family and pass away in line with
their wishes. Their end-of-life wishes were
established by completing an Advance
Care Plan to ensure all spiritual, emotional
and physical needs were identified and
agreed. The Castlemaine Health
Palliative Care service and the Maldon
District Nurses scheduled joint visits to
ensure the client’s wishes were being
followed. The Maldon District Nursing
team visited daily to ensure symptom
control and medication management.
The nursing team were well supported by
the client’s GP, Castlemaine Health
Palliative Care and Bendigo Health’s
Palliative Care’s medical consultant. This
team approach helped our client feel
supported at a very important time, and
enabled them to pass away in their own
home amongst family and friends, with
minimal pain and symptoms well
controlled, as was their wish.
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Commonwealth Home
Support Program
Home and Community Care (HACC) has
experienced a change in funding
arrangements in the last six months.
Many Community Programs will now be
funded by the Commonwealth
Government (Commonwealth Home
Support Program) such as some District
Nursing Services and Social Support
Services

Health and Wellbeing
Program
Emotional and physical health
The aim of the Health and Wellbeing
Program at Maldon Hospital contributes
to the emotional and physical health of
its residents by creating an environment
in which they can continue to experience
a sense of purpose and meaning in their
lives.
It is provided four days a week, is
available to all residents and is planned
and co-ordinated by Jacinta Onans, who
delivers it with the invaluable assistance
of volunteers. Each month a calendar
displays the activities that have been
planned in accordance to the program
description and through consultation with
resident’s profiles and interests. Each
year an annual Activities Survey is
completed by residents to ensure the
program continues to meet the changing
needs. The residents’ input and ideas
into the program are always sought and
encouraged. We have bimonthly
Resident/Relative meetings to ensure
effective communication and
participation.
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District Nursing continues to run seven
days a week to the Maldon township and
surrounds. The service provides expert
nursing to support clients in the
community. Care planning is undertaken
in partnership with clients to achieve
agreed outcomes.
Social Support Service (also known as
Monday Club and exercise classes)
provides activities for clients in the
community who are vulnerable and/or
isolated. This comprises a range of
exercise classes, activities and outings,
often with transport provided.

03 Implementing person-centred care
Some highlights in
2015/16
• A
 BC taping and airing our
outing to the Red, White and
Blue Mine
• Visiting Newstead Gallery
• R
 esidents hosting the
‘Biggest Afternoon Tea’ to
raise money for cancer
research in conjunction with
Chewton CWA, who catered
• P
 iano concerts with
renowned pianist Peter
Sullivan
• L
 ocal bands performing for
residents and community
three times a year
• A
 nnual Memorial service
acknowledging the residents
who have passed away
during the year, which
provides an opportunity for
fellow residents to formally
acknowledge their passing

Some new initiatives in
residential care over
2015/16
• U
 se of ipads on outings and for family
visits
• N
 ew large font name tags for staff and
volunteers
• N
 ew storage enabling staff, volunteers
and friends to find and initiate activities
that residents have loved and still enjoy
• R
 everie Harp purchased for use by
residents, families, staff and
volunteers
• 1
 :1 Harp therapy for people in their
rooms
• R
 esidents contributing to a book of
stories that was published locally
• S
 upported gardening and craft
sessions have helped courtyards and
balconies to come alive, with residents
growing and tending seedlings and
plants that are then sold to the
community
• N
 eighbourhood House Play group
visits
• R
 .S.L. representatives attending the
Anzac Day and Remembrance Day
services
• Pet therapy
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Montessori consultancy
with Alzheimer’s Australia
• 8
 x 3-hour Montessori
Leadership Team workshops
held at Maldon Hospital
between August 2015 and April
2016
• 5
 Maldon Hospital staff
participated in the workshops
• Total staff hours 40.5

Montessori information
session for families and
carers
• 3
 x 1.5 hr sessions delivered by
Alzheimer’s Australia in Maldon
and Castlemaine in October
2015

Montessori: changing
the lives of people
living with dementia
Our Health and Wellbeing Program at
Maldon Hospital is premised on the
fundamental belief that purpose and
meaning are the basis for happiness and
fulfilment in life for every one of us. When
we are no longer working or raising
families and enter care, there is a real
risk of losing this sense of purpose and
meaning that has been the basis for our
identity. People often feel that they can
no longer contribute and as a result they
can become depressed and isolated.
This is further exacerbated by brain
damage in the form of dementia. When
people can no longer advocate for
themselves due to a combination of ill
health, frailty, old age, and possible
memory loss, they become utterly
vulnerable. At Maldon, we have been
actively working to empower and provide
opportunities for the people in our care.
Through our Health and Wellbeing
Program, we support them to engage in
meaningful, personalised activity.
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• 1
 1 family/carers attended
Maldon session on 2/10/2015

Montessori information
session for volunteers
• 3
 x 3-hr sessions delivered by
Alzheimer’s Australia in Maldon
and Castlemaine in Oct/Nov
2015
• 6
 Maldon Hospital volunteers
attended
The Montessori initiative has begun to
provide a bridge for us to move beyond a
purely clinical model of care to one that
recognises the equal importance of the
social and emotional wellbeing of the
individual. Through the Montessori
program, volunteers, staff and families
have begun to gain the skills and
confidence to initiate and support the
person in care’s continuing meaningful
engagement with life. Our aim is to
continue providing ongoing development
and training to new and existing staff,
and expand the number of people who
are working within these principles.

04 Measuring person-centred practice
Safety and Quality
Indicators
Benchmarking is a way of comparing
data and processes against other
facilities in similar size. Maldon Hospital
sends various data to different areas of
the health care sector, this includes data
on aged care residents, hand hygiene
and immunisation records, and also
infection rates and antibiotic use. Surveys
and audit results are also sent away so
that benchmarking can occur and
improvements made if possible. It is a
great way to make sure Maldon Hospital
care is of the same standard as other
facilities.

Resident Satisfaction
Survey
All residents are offered the opportunity
to have their say with the annual resident
satisfaction survey. This information
guides Maldon Hospital’s care and
planning to meet the needs of the client.
The survey was conducted by a
Community Consultative Committee
member in 2015 so that data collected
was neutral with no biases. One area for
improvement was more weekend
activities. To address this, one of our
volunteers now brings her two dogs in to
visit residents and with the help of a
large, donated plasma TV and DVDs we
now have regular movie events on the
weekend too. The Montessori program
has helped bring about this change by
encouraging staff to be proactively
involved in sourcing resources for
residents.

Bedside audits
At Maldon Hospital we are constantly
striving for excellence. To monitor this we
conduct random bedside audits of
patients in the acute area. These audits
collect information relating to patient
safety and quality. This includes patients’
rights, infection control, patient
identification, patient understanding and
staff documentation. This data has
proved effective in identifying areas for
improvement and some quality initiatives
that have been developed are:

Victorian Health
Experience Survey for
acute
Each month, eligible participants are
randomly selected by an independent
contractor on behalf of the Department of
Health to receive a questionnaire. Survey
participation is by invitation only. The
uptake to complete these surveys has
been poor and although the facility is
supporting this process, it is difficult to
obtain data due to the small numbers of
patients admitted, with no responses
recorded in May, June and July when the
process was introduced. Advertising has
been put in place to help patients to
understand the process.

• d
 isplaying call bell instructions on the
walls
• s ending our publications to the
Community Consultative Committee,
who are community members and
consumers
• s taff more vigilant about hand hygiene
processes
• further education for staff on
documentation importance.
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Bright ideas
The Bright Ideas initiative has been in
place for two years, with many staff and
client relatives putting ideas forward.
Each month they are collected and
discussed at the Quality Improvement
meeting, with feedback to the idea’s
submitter on whether their idea was
viable or not. An example of a
successfully implemented Bright Idea
was ‘Door to back garden to be unlocked
for dementia residents’. In response, we
have ordered new electronic doors
which, once installed, will enable
residents to walk freely through the
garden, following pathways that lead
back inside.

People Matter Survey
The People Matter Survey is an employee
opinion survey run by the Victorian Public
Sector Commission. For the 2016 survey:
• 2
 99 organisations were invited to
participate
• 1
 90 organisations agreed to
participate – representing over
180,000 employees
• o
 ver 62,000 people responded to the
survey – a response rate of 34%.

People matter survey results
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Accreditation
External accreditation undertaken by the
Australian Council of Healthcare
Standards (ACHS) recently validated the
excellence of health service delivered at
Maldon Hospital. Two surveyors over a
two-day period in August were onsite to
look at our systems and processes; they
spoke to staff and patients and had a
good look around the facility. Mountview
was also surveyed against the Aged
Care Standards in March 2016. Full
accreditation was awarded to Maldon
Hospital. Comments from the onsite
surveyors were very complimentary.

National Standards
Audited for years and it’s the
best health service I have
seen in five years.
It’s exceptional!

2.	Partnering with consumers
3.	Preventing and controlling
healthcare associated
infections
4.	Medication safety

Results
Acute

100%

Aged Care

100%

Home & Community Care

1.	Governance for safety and
quality in health service
organisations

100%

5.	Patient identification and
procedure matching
6.	Clinical handover
7.	Blood and blood products
(N/A Maldon Hospital)

I manage 127 wards/
departments and I would like
them all to work as well as
Maldon.
Great job in keeping up with
education.
Maldon hospital sets a high
standard for care.
Don’t underestimate how
good a service you provide.
Lovely feel (liked Brian’s
singing!!)

8.	Preventing and managing
pressure injuries
9.	Recognising and responding
to clinical deterioration in acute
health care
10.	Preventing falls and harm
from falls
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Immunisation rates
Keeping staff, residents and
patients safe
Every year 100% of staff and residents
are offered the flu vaccine during the
heightened period. Each year, Maldon
Hospital’s compliance is consistently
high, with many staff and residents
choosing to take part in the program.
Although we would still like to see more
staff participate, an education campaign
will be developed to assist staff to make
a more informed decision next year. In
2015/16, 76.5% of staff were immunised
and 93% of residents were immunised.

Cleaning results
Exceeding state average
with 96.5%

Food is prepared and transported from
Castlemaine Health and heated and
served on the premises at Maldon
Hospital. Hotel Service staff attend
training sessions throughout the year for
hand hygiene, Gastroenteritis breakout
and meal portions – just to name a few.
Temperature audits and monitoring play
an important role in ensuring the food
served to our clients is safe and of a high
quality.
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100%

Jan-15

Jan-16

76%

0%

76.50%
93%

50%
100%

Maldon Hospital has a commitment to
keeping you safe and healthy during your
stay. In doing so, we monitor our
cleaning by conducting audits both
internally and externally on a regular
basis throughout the year. Hotel Service
staff are trained in providing personcentered care and go out of their way to
include our elderly residents in their
everyday role. Cleaning audits continue
to exceed the state average of 85%.

Immunisation rates 2015-16

Cleaning results 2015
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State average

Staff
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Hand hygiene results

Hand hygiene results 2015-16

May-16

Mar-16

Jan-16

Nov-15
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Jul-15

The National Hand Hygiene Initiative
educates staff about the five moments
for hand hygiene:

State average

May-15

Hands are one of the most effective ways
to reduce and prevent infections. Patients
who pick up infections in hospital often
have delayed recovery and are at risk of
further complications.

100%
95%
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85%
80%

Mar-15

Exceeding the national average
with 92.5%

Antimicrobial
Stewardship

1.	Before touching a patient
2.	Before a procedure
3.	After a procedure or body fluid
exposure risk

Above State average
Antimicrobial stewardship is a program
that promotes the appropriate use of
antimicrobials (including antibiotics),
improves patient outcomes, reduces
microbial resistance, and decreases the
spread of infections caused by
multidrug-resistant organisms. Below is
the benchmark graph from the National
Antimicrobial Prescribing Survey (NAPS) for
2016 and Maldon Hospital’s compliance
is above the state average when
prescribing the appropriate antibiotics.

4.	After touching a patient
5.	After touching a patient’s surrounds.
Overall Maldon Hospital had an average
hand hygiene compliance rate across the
three audit periods of 92.5%, which
exceeds the national average of 87.2%.

Compliance with guidelines
Maldon Hospital
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12.5%
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Falls and pressure
injuries
All new patients are screened for risk of
falls and pressure injuries. If they are
identified as ‘at risk’ then a further
assessment and management plan is
developed in consultation with the patient
and their carer/family. This includes
appropriate interventions that might
assist the patient, such as sensor mats,
air mattresses, night lights and pressure
relieving devices. Maldon Hospital strives
to uphold its reputation for proactive
patient care and pressure injury
prevention is a recognised area in which
to help maintain this reputation. Aged
care clients go through a similar process
when they arrive at their new home, with
care plans and assessments developed
to ensure staff are aware of the risks. The
plans are reviewed three-monthly or as
required.

Medication
Management Plans
Medication Management Plans (MMPs)
were introduced into the health care
system to help doctors, nurses and
patients keep track of changes to their
medication. Maldon Hospital
implemented MMPs in 2015. MMPs list
all medications that a patient arrives with,
any changes made to their medications
during their stay and all the medications
they are discharged with. Medication
changes are discussed with the patient
and a Patient Medication Information
(PMI) fact sheet is supplied by the
nurses.

Positive culture

Education and training
All staff at Maldon Hospital attend regular
education sessions at the hospital and
off-site. In 2014 the Board of Management
agreed to fund all staff to access all
modules in the ReHSen Elearning program.
Education calendars have been
developed around this program for
Nurses, Personal Care Workers and
District Nurses. Hotel Service staff take
part in education sessions held at
Castlemaine Health that are specific to
their roles. All education is monitored and
reported to the Clinical Governance
Committee, and discussed annually at
the staff performance review.
Mandatory education modules vary
between departments but include:
• Medication Calculations
• Hand Hygiene
• Basic Life Support
• Bullying and Harassment
• P
 reventing & Managing Violence &
Aggression
• W
 orking Safely with Hazardous
Chemicals in the Workplace
• Manual Handling
• Wound Management
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Compulsory Cultural Training was
conducted in July 2016 for all staff. This
was implemented in response to the
2014-15 People Matter Survey results
that indicated a higher than usual
incidence of bullying between staff. A
mandated two-hour session was
available to all staff, where discussions
were held on how staff can contribute to
a more positive workplace. The Resident
and Relative newsletter now has a
section that allows residents and/or
families to anonymously compliment staff
members if they see them going out of
their way to help someone or themselves.
This is a positive initiative to create a
more positive workplace. The regional
mental health educator was invited to
deliver self-care and wellbeing education
for staff in 2015, with good attendance.

Aged care indicators

Falls

Falls
• 2
 4 total falls for the year at Mountview
Maldon

10
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6

• 1
 7 total falls for the year in Jessie
Bowe Maldon

5

• 3
 7 total falls for the year at other
similar sized facilities
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Pressure injuries

Other similar sized
facilities

• 8
 total pressure injuries for the year at
Mountview Maldon

Pressure injuries

• 7
 total pressure injuries for the year in
Jessie Bowe Maldon
• 4
 total pressure injuries for the year at
other similar sized facilities

Restraint
• 1
 5 episodes of restraint for the year at
Mountview Maldon
• 0
 episodes of restraint for the year in
Jessie Bowe Maldon

3
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3
2
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Mountview

2
1

1

111

Jessie Bowe

1
0
Jul- Sep Oct-Dec Jan-Mar Apr-Jun

Other similar sized
facilities

• 3
 episodes of restraint for the year at
other similar sized facilities

Restraint

*Note in July the recording of data was
inaccurate
Maldon Hospital takes restraint very
seriously and abides by legislation that is
required for the use of restraint. New
documentation for the monitoring of
restraint was developed and implemented
in 2014 to ensure that the facility abides
by all appropriate care needs and
monitoring required. The facility received
one complaint about use of restraint
during the year. A thorough external
investigation was undertaken, which
found that Maldon complied with all
relevant legislation and monitoring
required, that patient safety was
appropriately managed and no further
action was required.
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Mountview
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Some strategies that Maldon has
implemented in response to the
falls audit results are:
• H
 ead Injury Procedure
developed

Other similar sized
facilities

Some strategies that Maldon
Hospital has implemented in
response to pressure injury audit
results are:
• Purchase of limb protectors

• Staff education annually                                                                                                     

• New wound monitoring

• D
 evelopment of management
plans that include the patient
or family/carer

• P
 urchase of more air
mattresses
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Nine or more
medications

Medications

• 6
 people had nine or more
medications for the year at Mountview
Maldon

6

• 1
 7 people had nine or more
medications for the year in Jessie
Bowe Maldon
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• 7
 episodes of weight loss for the year
at other similar sized facilities
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facilities

Weight loss
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Incidents
At Maldon Hospital we take incidents very
seriously and strive to make improvements
wherever possible. On average the facility
documents seven incidents per month,
which covers all departments. These
incidents are divided into falls, pressure
injuries, medication, handover, assault/
aggression, deteriorating patient and
patient identification. All of these graphs
are sent to the bi-monthly clinical
governance committee for reporting and
monitoring. If required, recommendations
are discussed and improvements made to
ensure the safety of the patients, residents
and staff, which is our highest priority.
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Mountview
Jessie Bowe

2

Weight loss
• 4
 episodes of weight loss for the year
in Jessie Bowe Maldon

4

0

• 2
 4 people had nine or more
medications for the year at other
similar sized facilities

• 1
 2 episodes of weight loss for the year
at Mountview Maldon

6

Other similar sized
facilities

Adverse events

Infections

Infections
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Ear, eye, nose & throat
Skin mucous membrane
Respiratory tract infections
Urinary tract infections
Healthcare associated infections
12
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Medication incidents
50

24

0
2015-16

Medication
24 medication incidents were reported in
2015-16. Maldon Hospital encourages all
staff to record medication incidents so
that improvements to systems and
processes can be made. This is a
non-blame process that does not
reprimand staff, instead supporting them
to make changes to prevent further
incidents from occurring. System
improvements in this period include
implementing ‘Tall man’ lettering to
prevent antibiotics with a similar name
been mistakenly chosen and Webster
packs are now double-backed to prevent
loss of medications.

Presentations to Urgent Care
15
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Mar-16

Feb-16

Jan-16

Dec-15

Oct-15

Sep-15

An example of tall man lettering:
diSOPYRAMIDe & diPYRIDAMOLe

Aug-15

0

Jul-15

5
Nov-15

Maldon Hospital consistently monitors
infections, in both the acute and
residential aged care areas. No
healthcare-associated infections were
recorded for the year 2015-16 and no
skin mucous membrane infections were
recorded. We recorded only one ear, eye,
nose and throat infection and one
respiratory tract infection. Thirteen
recorded urinary tract infections were
documented and this was due to a
resident with a permanent urinary
catheter. Strategies to improve these
results include monitoring fluid intake
and further education for staff on the
process of changing catheters.

Urgent care

• Anaphylactic reactions

Maldon Hospital Urgent Care Centre has
had an average of nine presentations per
month over the last 12 months. Some
examples of presentations during this
time were:

• Burns

• Shortness of breath
• Chest pain

• Lacerations both minor and severe
• Unwell children
The local doctor is on call 24 hours a day
with an ambulance service only 15 mins
from the facility.

• Falls
• Wound dressings
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05 Person-centred practice and discharge
Discharge planning
From day one
Patients, their families and carers play a
critical role in maintaining patient health,
once they are discharged. For this to
succeed we need to work together to
tailor discharge plans to each individual’s
specific needs and equip them with
realistic strategies they can implement
once discharged to keep well
(Department of Health, 2015).
All patients who are admitted to Maldon
Hospital commence their discharge plan
from day one. This includes medication
management, referrals to other services
and provision of publications on topics
like pressure care and falls prevention to
assist them when they return home.

Volunteers
Volunteers provide vital emotional, social
and mental stimulation to our residents
through regular visits and by assisting
residents to engage with meaningful
activity in line with their interests. They
also provide invaluable support with
many of the activities that occur regularly
each month. Maldon Hospital has 47
active volunteers registered. Our close
relationship with volunteers further
enhances our connection with the
community.
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Community bus
This community bus service is part of the
Community Programs and is coordinated
by the staff with assistance of volunteers.
The service promotes independence and
is invaluable for the Maldon community,
which has little access to public
transport. The service is rostered to
transport:
• c
 lients to and from community
programs (strength training, pole
walking, Monday Club)
• residents on outings
• c
 lients to shopping centre twice a
month
• r esidents of Maldon community to GP
appointments twice a month

Achievement program

• r esidents of Maldon to and from
special events (e.g. seniors’ afternoon
tea and Christmas lights in Maldon).

In 2016 Maldon Hospital introduced a
staff wellbeing group to work on a
framework for creating a healthy
workplace. The framework will look at:

Health Promotion
Program

• creating a positive, healthy culture
• increasing employee morale,
improving productivity and reducing
sick leave

Liza Shaw has worked at Maldon
Hospital as the Health Promotion Officer
for three years, coordinating many
programs and education sessions.
Programs such as Maldon Walking
Groups and Community Information
Sessions have assisted community
members to be active and informed
about their health. Maldon Hospital
residents have also benefited by
connecting with the broader community
via the quarterly Maldon Social Afternoon
program.
Partnerships with organisations such as
Maldon Neighbourhood Centre,
Castlemaine District Community Health,
Maldon Community Lunch and Maldon
Primary School have supported and
added value to these programs. Over the
next three years, Liza plans to continue
these programs, as well as working on
prevention of family violence, promoting
a healthier workplace at Maldon Hospital,
creating an age friendlier Maldon and
increasing female participation in sport.

• b
 uilding on the health and wellbeing
initiatives already in place

Staff initiated healthy snack options

Health checks were conducted at the
Maldon Football Club. Health advice on
reducing risk of developing a chronic
disease was provided, along with 48
assessments and five referrals to GPs for
further follow- up. Staff education on
family violence was delivered in June this
year by the Centre for Non-Violence.

• b
 eing recognised by the Victorian
Government as an employer of choice
Active one-hour meetings are held
monthly, which involve several optional
gentle activities which promote better
balance and strength. The group has
developed a short survey to assess
wellbeing options that staff may be
interested in. We have also started to
assess whether Maldon Hospital is
providing an environment that
encourages healthy eating using best
practice benchmarks.
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Health Literacy
Health Literacy is an important part of
delivering health care. It ensures that
information is provided in a way that is
easily understood and helps the reader
make informed decisions about
healthcare. The Community Consultative
Committee developed and approved the
new “Community Consultation” logo.
This is displayed on all publications and
information that have been developed by
Maldon Hospital. It indicates that the
information has been read by consumers
prior to being printed.

Community
Consultative
Committee
“Doing it with us not for us” is a
department initiative that encourages
facilities to ensure consumers, carers
and community members participate fully
and effectively in decision-making
relating to care and service delivery. It’s
all about involving the community in the
delivery of care.
Maldon Hospital developed a Community
Consultative Committee in 2014. The
committee is made up of volunteers from
our community, with support from the
Quality Coordinator, Director of Nursing
and a board member. To ensure patients
and residents of Maldon Hospital receive
publications that are understandable and
readable, the committee reviews and
comments on them to steer improvements.
This committee determined that a
consumer read logo be developed and
placed on all publications that have been
reviewed by this committee. This is a
great initiative for Maldon Hospital to
ensure consumers understand the
information they are given.
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Community
Consultation

Cultural diversity
& interpreting
We have an obligation to raise
awareness, engage the community,
create a welcoming environment and
develop workforce practices around
communication and cultural safety. We
respect our clients’ cultural backgrounds
and language needs as part of their care.
Person-centred care means taking
personal situation, cultural background
and religious or spiritual needs into
consideration when attending to
healthcare. Maldon Hospital has
developed a diversity plan and a
community engagement plan to identify
the current population group and engage
the community to improve our services.
Staff have access to a 24-hour phonebased translation service. Access
numbers and information is provided in
the translation procedure.

06 Further information – person-centred practice
Portraits for Respect
‘Portraits for Respect’ is a series of
photographic portraits which make a
powerful statement against violence in
our community. As part of a broader
family violence prevention awareness
program, Maldon Hospital partnered with
Maldon Neighbourhood Centre and
invited the community to take a stand
against disrespectful behaviour towards
women. An exhibition of the portraits was
held at the Maldon Market in March
2016. A professional photographer took
portraits of community members
displaying statements that challenge a
culture which condones violence towards
women. Funded by Mount Alexander
Shire Council, the project created 108
individual photographs.
The hospital ran a staff education
session on Family Violence in 2016 and
has developed a policy regarding family
violence to ensure staff identify and
support victims of family violence.

Pain Management
Program
Narelle Hamilton, a Registered Nurse at
Maldon Hospital, has worked in the Pain
Management Program for two years. 93%
of the residents have taken up the offer
to be a part of this program. Part of
Narelle’s role is to advocate on the
residents’ behalf so that the appropriate
pain management therapies can be
discussed and implemented. Narelle
conducts regular massage and heat
therapy, which has made a considerable
difference to her clients’ lives and their
functionality. An annual survey is
conducted to monitor the effectiveness of
the program with some very positive
results.

Since commencing the Pain Management Program have your
signs and symptoms of pain:
85%

100%
0%

0%
Worsened

25%
Stayed the same

Improved
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Tell us what you think
Thank you for reading our 2015-16 Quality Account Report.
To help us improve this report, please take a moment to fill in this feedback form.
Please tick the answer that matches your response.

How do you rate the presentation of this report?
Poor

1£ 2£ 3£ 4£ 5£

Excellent

Was the report easy to understand?
Not at all easy

1£ 2£ 3£ 4£ 5£

About right £

Yes £

No £

Partnerships with GPs and other community services
Very easy

Do you think the report was:
Too short £

How we respond to the needs of consumers and families

Yes £

No £

Health Promotion activities
Too long £

Would you like to see more information about:
(Tick as many that apply)

Yes £

No £

Other (please list)

Maldon Hospital health services
Yes £

No £

What would you like to see more of?

How consumers/ volunteers contribute to the organisation

More patient stories

Yes £

Other (please list)

No £

Staff profiles

Preventing and managing pressure injuries
Yes £

No £

General comments:

Preventing falls and harm from falls
Yes £

No £

Preventing and controlling healthcare associated infections
Yes £

No £

Use of physical restraint on patients and residents
Yes £

No £

Medication safety
Yes £

No £

Quality and patient safety related policies
Yes £

No £

Hospital accreditation
Yes £
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No £

Thank you for your feedback
Please return this survey to:
The Quality Coordinator, Maldon Hospital,
Chapel Street Maldon Vic 3463 or drop it into
the feedback boxes found in reception of
the hospital.

Chapel Street, Maldon,
Victoria 3463
P. (03) 5475 2000
F. (03) 5475 2029
E. admin@maldhosp.vic.gov.au
www.maldhosp.vic.gov.au

